ALEKSEI VDOVIN
C-level Executive (Product, Digital, E-commerce)
Russia, Moscow, open to relocate  aleksei@vdovin.me  +7 999 599 7577  tg @putiatin  Linkedin  
ABOUT
C-level executive with 8 years of experience at the intersection of business and technology in E-commerce. Specialized in creating and scaling digital products from scratch to billion-dollar revenues. Launched three business units that now operate autonomously. Grew digital revenue from ~$22M to ~$275M and raised $4M in investments for a SaaS platform. I translate between the board of directors and the engineering team both ways, delivering results in complex corporate environments.

SKILLS
Strategy & Finance: P&L management, financial modeling, CAPEX/OPEX, investor relations, Go-to-Market, crisis management, government relations.
Product & Technology: Product Strategy, Roadmap, Product Discovery, CustDev, JTBD, MVP, API platforms, AI/ML & GenAI, E-commerce, SaaS, OMS, PIM.
Leadership & Teams: building teams from scratch, Succession Planning, mentoring, hiring and developing C-level-1 talent.

EXPERIENCE
Independent Practice | Jul 2025 - Present
IT Consulting & Applied AI R&D | Moscow
· Developed a financial model and MVP architecture for a logistics SaaS platform from scratch, enabling the project to pass the investment committee and secure funding for launch. Built the Roadmap from Discovery to release.
· Delivered a turnkey GenAI implementation for content automation: deployed an on-premise LLM cluster and built data pipelines, reducing the client's manual operations by ~80%.
· Designed and implemented an automated regression testing system, cutting the testing cycle from 3 days to 4 hours and reducing manual QA costs.

Russian Post | Oct 2023 - Jul 2025
Head of Digital Products / CDTO, Digital Services for E-commerce Division | Moscow
· Launched SaaS platform MVP (ecom-plus.ru) in 6 months despite a two-year approval cycle, owning product, IT, marketing, and P&L. Defined Roadmap and OKR on a 3-year horizon.
· Raised $4M in investments (including a government innovation grant), defending a financial model projecting >$550M revenue by 2030 before the board of directors.
· Grew the product to 1,000+ active SMB clients in the first year through organic growth, using CustDev and JTBD (400+ in-depth interviews, 3,000+ surveys). Built team KPI around Conversion funnel: from landing page to first payment. Improved client retention through personalized onboarding.
· Implemented end-to-end funnel analytics (from landing to payment) and restructured team KPI around conversion metrics, enabling systematic product growth.
· Developed and implemented personalized onboarding, increasing client retention by 10% in the first month.
· Prepared and grew a successor for the role, ensuring business continuity after my departure.

PochtaTech | Mar 2021 - Sep 2023
Chief Technology Officer, E-commerce Division | Moscow
· Led technology transformation of the e-commerce unit (team ~100 people, budget ~$1.7M/year), increasing the share of digital products in revenue from 30% to 70%.
· Designed and implemented a delivery API platform, enabling integration with Ozon, Wildberries, AliExpress, and 1,500+ online stores. Key KPI: partner Retention >90%, average integration time reduced by 40%.
· Participated in designing Avito Delivery and implemented the Russian Post side of the integration.
· Ensured platform stability at 99.98% uptime under a load of millions of daily transactions.
· Achieved 30% development resource savings through boxed solutions and component reuse.

Russian Post | Aug 2019 - Feb 2021
Director of IT Integrations & Partner Network | Moscow
· Built a federal partner ecosystem from scratch, integrating 1,000+ enterprise partners via API, generating 80% of digital revenue.
· Launched new API services generating an additional ~$35-45M in annual revenue.
· Developed and implemented a partner onboarding process, reducing time from first contact to first transaction. Conversion to active partner grew from 15% to 45%.

Russian Post | Jun 2017 - Aug 2019
Head of Digital Customer Support | Moscow
· Built digital customer support from the ground up, scaling the team 10x while maintaining SLA response time ≤5 hours.
· Implemented a support management system on the Naumen platform.
· Delivered the technical side of automated billing for the B2B client portal.

Rostelecom | Oct 2014 - Jul 2017
Head of Infrastructure Projects | Moscow Region
· Led a GPON network modernization project across 30 cities in the Moscow Region, coordinating dozens of contractors and ensuring on-time, on-budget delivery.
 
EDUCATION
Moscow Humanitarian-Economic University, Moscow, Public Relations, 2015

COURSES & CERTIFICATIONS
· Organization Theory & Organizational Design - HSE University - 2026
· Digital Marketing for E-commerce - Saint Petersburg State University - 2026
· Digital Business Transformation - Saint Petersburg State University - 2025
· Business Process Analysis & Modeling - HSE University - 2025
· CDTO / Leaders of Digital Economy (KLICK) - Innopolis University - 2020
· Product Teams - RANEPA - 2020

LANGUAGES 
Russian - native, English - B2
